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Maxwell, C. Stakeholder Perceptions of Sustainable Community Engagement in Wetland Projects. NUIG. August 2015

Factors for Effective and Sustainable Community Wetland Projects:

Socio-environmental capacity building:
“A community based approach contributes towards a pride of place”

Integrated, multi-agency collaboration:
“Partnership and networking is the success of a project. Communities don’t have all of
the capacity/resources needed. Synergy means sharing capacity in an integrated
approach ”

Objective, socially inclusive governance
“There is a lack of impetus amongst the public sector to engage with local communities
in a practical sense. Failure occurs due to failure to get buy-in.”

Honest, progressive working relationships:
“Involving different stakeholders in decision-making is crucial to an effective community
project. Involving various stakeholders introduces new ideas and techniques and results
in learning.”



The panacea of community-based conservation is probably no more effective
than the panacea of exclusively state-based conservation, because they both
ignore the multilevel nature of linkages and multiple partners required for any
biodiversity conservation project to be successful.”

….ecosystem management and human well-being should be integrated,
recognizing that biodiversity conservation and livelihood needs are ultimately
complementary goals…..

“If the ecosystems that support biodiversity were simple systems, and if the
creation and implementation of protected areas did not involve social and
political controversy, state control would be an appropriate low-cost solution.
But this is not the case. Conservation is typically a complex systems problem,
because the natural environment itself is a complex adaptive system with issues
of scale, uncertainty, and multiple stability domains….

Berkes, F. Community-based Conservation in a Globalized World. PNAS September 25, 2007. 104 (39) 15188-15193

Community-based conservation is our game…





Cohen, Shana. Bold action on Climate change needed now that we have declared emergency. The Irish Times. Tuesday, 14 May 2019

“Effective climate action will require much stronger participatory
democracy, where local people are actively informed and engaged
in decision-making about their own communities and their own
futures. People have to believe their input matters and, importantly,
they must be able to trust governments and businesses to act in the
public interest.”

Climate change actions





Community

We tlands

Forum

Inclusive , am ongst othe rs , we t g rasslands, pe atlands, 
fe ns, e stuarie s , lake s, rive rs , lake s, de ltas , tidal fla ts  and  
hum an-m ade  we tlands (Ram sar Conve ntion Se cre taria t, 2010)

A m e e ting  or m e d ium  for ope n e xchange  of ide as and  inform ation, 
or d iscussions am ongst c itize ns to re ach ag re e m e nt on m atte rs  
usually to be tte r the  com m on good

A g roup  of pe op le  living  in the  sam e  p lace  or having  a  particular characte ris tic  in com m on
Or the  cond ition of sharing  or having  ce rta in a ttitude s and  inte re sts  in com m on – Common Purpose



@forum_wetlands

@com m unitywe tlandsforum

www.com m unitywe tlandsforum .ie  

A Spe cia l Inte re st Group  of



Strategic Plan – 10 Ke y Actions
CWF 01: Growing membership of the CWF - Ide ntifying  
com m unity g roups involve d  in we tland  conse rvation and  
m anage m e nt. Rais ing  aware ne ss  of supports  offe re d  by the  CWF

CWF 02:  Developing partnerships - De ve lop ing  a  culture  of ope n 
and  inclusive  collaboration and  knowle dge  e xchange  be twe e n 
com m unity g roups and  othe r ke y s take holde rs  involve d  in 
m anaging  and  conse rving  we tlands

CWF 03: Community engagement with wetlands Encourag ing  an 
inte grate d  approach to supporting  com m unitie s  who wish to 
be com e  involve d  in the  m anage m e nt and  conse rvation of the ir 
local we tland

CWF 04: Communications & awareness -raising – Ide ntifying  & 
using  Be st Practice  in de ve lop ing  com m unications s tra te g ie s  to 
p rom ote  we tlands and  the ir wise  use  both locally and  nationally

CWF 05: Capacity building and funding - De ve lop ing  the  
knowle dge , skills , re source s  and  supports  to im ple m e nt actions 
and  assis t com m unitie s  in conse rving  and  m anaging  the ir local 
we tland

CWF 06: Ecosystem Services Research - Evaluating  and  ra is ing  
aware ne ss of e cosyste m  se rvice s  and  the  socio-e conom ic be ne fits  
p rovide d  by we tlands and  pe atlands to com m unitie s

CWF 07: Conservation & Biodiversity projects - Ide ntifying  
conse rvation m anage m e nt m e asure s  which can be  im ple m e nte d  
by local com m unitie s  & partne ring  with age ncie s , NGOs and  
acade m ia to de live r Citize n Scie nce  p roje cts

CWF 08: Education & Interpretation - Ide ntifying  the  we tland  
e ducation ne e ds of local com m unitie s , and  provid ing  a  ce ntra l 
re source  of m ate ria ls  about e ducation and  inte rpre ta tion a t 
we tland  s ite s

CWF 09: Site Management, Recreation and Amenity – Facilita ting  
e colog ically se nsitive  am e nity and  tourism  use  of we tlands to 
support com m unitie s  and  sharing  knowle dge  and  be st p ractice  
guidance  with m e m be rs

CWF 10: Monitoring implementation of the plan - Planning  to 
e nsure  the  actions outline d  are  im ple m e nte d  by re sponsib le  
partne rs , and  re porting  and  re vie wing  on progre ss



Strategic Plan Launch May 2017



Thank you

@abbeyleixbog

www.abbeyleixbog.ie

http://www.abbeyleixbog.ie/
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